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TO ALL VIETNAM STATION PERSONNEL FRO 2'5X1A2é

1. WE ARE FULLY AWARE THAT VIETNAM STATION MAY UNDERGO A NUMBER

OF STRUCTURAL CHANGES IN THE COURSE OF THE NEW PACIFICATION ORCA\IZATION

- e

OF THE AMERICAN | MISSION, THIS IS PARTICULARLY TRUE IN THAT VIETNAM STATION

' I7AS BLAZED NEW TRAILS AND HAS AGHIEVED VERY SUBSTANTIAL SUCCESSES IN THIS
CRITICAL ASPECT OF OUR COUNTRY'S RESPONSE TO THE PEOPLE'S WAR BEING WAGED
IN VIETNAM. WE HERE AND ‘AND YOUR OTHER RESPONSIBLE LEADERS IN ~ 25X1A2e
VISTNAM HAVE FULLY AGREED WITH THIS REORGANIZATION IN AN EFFORT
TO ACCELERATE THE PROCESS BY WHICH OUR GOVERNMENT ADAPTS ITSELF
7O CONDUCT ONE INTEGRATED PROGRAM AIMED AT THE REDUCTION OF THE ENEMY'S
ABILITY TO FORCE HIS WILL UPON THE VIETNAMESE PEOPLE, WE BELIEVE THAT YOUR

LQ*\LI\LBUE ION TO ThIS PROGRAM HAS BEEN EXCEPTIONAL IN THE PAST AND WILL BE ﬁ

o E]
: QUTSTANDING IN 'I‘I"IE FUTURE AND THAT YOUR PARTICIPATION IN THIS INTEGRATED q
* PROGRAM WILL CONTINUE TO BE GREETED WITH THE KIND OF COMPLIMENTARY o
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REMARKS WE HAVE HEARD ABOUT YOU IN THE PAST FROM OUR TOP LEADERSHIP HERE,
2. AT THE SAME TIME, WE REALIZE THAT THIS REORGANIZATION WILL CREATE
NEW PROBLEMS FOR YOU, PARTICULARLY IN THE FIELD OF INTER-BUREAUCRATIC
RELATIONSHIES WITH OUR SISTER AGENCIES, WE KNOW THAT WITH THE BEST WILL
IN THE WORLD THESE RELATIONSHIPS WILL NOT IN ALL CAS;ES CONTAIN ONLY:
| SW EETNESS AND LIGHT, WE ENJOIN YOU TO TAKE A POSITIVE ATTITUDE TOWARD THESE .
RELATIONSHIPS NONETHELESS, IN ORDER TO DEVELOP A 'i'HOROUGHL;Y INTEGRATED
AMERICAN PROGRAM RATHER THAN A SINGLE AGENCY PROGRAM, AT THE SAME TIME,
WE ASSURE YOU PERSONALLY AND INDIV IDUALLY THAT OUR FEELING CF RESPONSIBILITY
JFOR YOU AND YOUR FUTURES HAS IN\I\’I}%AY BEEN REDUCED, WHATEVER YOUR
INDIVIDUAL ASSIGNMENTS AND HOWEVER THEY MAY BE INTEGRATED IN AN OVERALL
PROGRAM, WE WANT YOU TO KNOW THAT WE WILL RETAIN RESPONSIBILITY'FOR YOUR

CAREERS AND WILL IN NO SENSE REDUCE OUR CONCERN FOR YOUR PERSONAL SUZPORT

., ANDWELFARE, THIS APPLIES EQUALLY TO STAFF AND TO CONTRACT PERSONNEL, .

4 . N .

»  WITHIN THE SAME STANDARDS THAT HAVE EXISTED HERETOFORE., OUR ORGANIZATION B&S
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EEN ACGUSTOMED TO ADJUSTING TO NOVEL AND INGENIOUS WORKING RELATIONSHIPS .
WE BELIEVE WE HAVE MAINTAINED AN AGGRESSIVE MORALE DESPITE THESE, SINCE
WE HAVE TRIED TO REMAIN TARGET RATHER 'TI"IAN MECHANISM ORIENTED, WHILE

| TIS HAS FREQUENTLY OVER-EXTENDED OUR PEOPLE, AND SPECIFICALLY YOU IN
VIETNAM ON MANY OCCASIONS, THE CONTRIBUTION TO OUR NATIONAL INTEREST
“IAS BEEN SUBSTANTIAL AND APPRECIATED AT TOP LEVELS HERE, WE ARE CONVINCED
THAT THIS SITUATION WILL CONTINUE TO PREVAIL FROM THE VIETNAM STATION
AND ITS PERSONNEL. |
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VIETNAM ORIENTATION NO. 18

Monday, 24 July 1967

INTRODUCTION y
25X1A9%a
8:h5 - 9:15 Administration

9:15 - 10:15 The Importance of Vietnam -
and Why You Are Here

PART I: BACKGROUND

10:30 - 12:00 The Physical and Political
Geography of Vietnam

Lunch
1:00 - 2:00 History - Part 1I: From
Barliest Times to Dien
Bien Phu
2:10 - 2:40 "End of An Empire" - The p2.LQ%/ A CBS Film /
Battle of Dien Bien Phu
25X1A9a
2:50 - 3:50 History - Part II: From B s Y<Y &
Geneva to Today

§:00 - 4:30 Class Discussion with Mr.
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8:45 - 9:30

9:40 - 10:30

10:45 - 11:50

12:45 - 1:40

1:45 -« 3:00 Ppo ecPh

/
Slicss

PART II: THE CHALLENGE

3:15 - kb5

25X1A%9a

VIETRAM ORIENTATION NO. 18
Tuesday, 25 July 1967

Learning the Vietnamese
Language

A Guide to the Current
Literature on Contemporary
South Vietnam '

"The Quite Wer" - A 1961
Study of the People, Their
Culture, and the War

Lunch

"saigon" - 1967, the Impact

- of the American Militery

Personal Affairs: Travel,
Reception in Saigon, Living
Conditions, Housing :

The Chinese Background to the

Vietnamese Struggle
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An Intertel Film

pP-ce’/7 /

A CBS Film /
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VIETNAM ORIENTATION NO. 18
Wednesday, 26 July 1967

25X1A9a ,
8:30 - 9:20 North Vietnam: Strengths 2709 /
and Weaknesses '

9:30 - 10:15 The Viet Cong
10:30 - 11:00 "Ho Cl&i Minh; Man of the A CBS Film /
Month W- &rs7
PART III: THE RESPONSE
‘ 25X1A9%a
11:10 - 12:15  Inside Vietnam Station: M 8
Notes on Conditions and Abce becCae. s
Procedures .
oF i/ fposs,
Lunch
25X1A9a )
1:00 - 2:00 Vietnam Station: Organizational [N /&
Problems in a Crisis Situation ‘
2:10 - 2:40 "Night of the Dragon” A USIA Film / ‘
V-€75% ,
25X1A9%a
2:50 - 3:h5 The Intelligence Division ¥+LY
3:55 « L:k4s Liaison Activities in the ¢
Provinces .
| Lothy Geats
25X1A9a ) ow Oco T, cords et ooy Boret
) ) ROICS ?;i\ cop 0;' ¢
n2gians !
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VIETNAM ORIENTATION NO. 18
Thursday, 27 July 1967

25X1A9%a
8:45 - 9:45 The Political Action Division
10:00 - 11:15 From OCO to CORDS: A Review Mr. Holbrook
and a Report 148
2963
11:20 - 12:15 "The People Fight Back" An Agency Film
' ' W- 60O
Lunch
25X1A9%a
1:00 - 1:50 The Province Case Officer:

Cadre Operstions

5"27’

3:30 - 5:00 Pﬂeld“j The Political Problem and Mr. Marsh /&2-~4F/
—_ Outlook

2:00 « 3:15 Current Developments in the
RD Progrem

PART IV: THE SITUATION

N, 3 /7,4%%/;7 A5 Marsh
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ot R 153 o 7. K
- ';h.*\ f‘:‘) 4%
¥ 2NYPS [P Zo/lu& e, ”"-,wfp’ ﬁé:ﬂ An/-47

’i"uurp@«./ Ht A.u
bﬁu&d Hwngche M/vu:;j-.n%‘? At € CRtd

" e bay.

-7 -

SECRET
Approved For Release 2002/01/07 : CIA-RDP78-03088A000100060004-3



Approved For Release 2002/01Ig7E CIA-RDP78-03088

8:30 - 9:15

9:20 - 9:45
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11:30 - 12:30
PART IV: CONCLUSION
1:30 - 2:00
2:00 - 2:50
3:00 - 3:50
k:00 - 4:30

CRET
VIETNAM ORIENTATION NO. 18
Friday, 28 July 1967
Hanol:

"Interview with General
Westmoreland"

The Military Situation in :
Vietnan

A Summation: Where We Are
and Where We're Going

Janch

Adnministration
Some Medical Considerations

Insurance: Life, Accident

And Flight

Panel on Hitherto Una.nswered
Questions
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Mr. Fitzgerald
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